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SECTION I - OVERVIEW OF PROGRAM 
 

A. Purpose, Goal and Objective of Program 
 

The purpose of the Commercial Façade Rehabilitation Program (“Program”) is to provide 
financial assistance to property and business owners with the renovation of commercial 
buildings and structures. The Program will fund grants to eligible commercially zoned and 
developed parcels of land located within the City limits of the City of Hawthorne. Detailed 
eligibility criteria are outlined under Section II. 

 

The goals of this program are to eliminate slum and blighting influences and create and 
retain jobs for low- and moderate-income persons.  Through these actions, the City hopes 
to facilitate commercial revitalization; stimulate private investment; preserve and beautify 
the commercial corridors; upgrade the physical image of the City; and generate shopping, 
tourism and a pleasant walking environment by improving the visual aesthetics of the City 
with enhancements in design, color schemes and building facades through the use of the 
City’s Community Development Block Grant (CDBG) Funds.  By stimulating private 
investment and customer patronage, the Program adds value to the City’s economy and 
enhances the community experience. 

 
The program’s objective is to provide financial assistance to property owners to make 
eligible facade improvements and correct certain code violations to commercial buildings 
and to revitalize the City's commercial building stock. 

 
B. Source of Funds and Relationship with Grantor 

 
The source of funds for this program is the City through its allocation of federal funds from 
the U.S. Department of Housing and Urban Development (HUD) Community Development 
Block Grant (CDBG) Program funds. These funds are designed to meet community 
development needs in the removal of slum and blighting influences, particularly in low- 
and moderate-income areas, and to assist in the creation and retention of jobs for low- 
and moderate-income persons. 

 
As a disbursing agent for these funds, the City will provide administrative services for 
Program activities. As such, the Housing Department with the assistance of a Program 
Consultant, is responsible for marketing the Program, processing and packaging all 
rehabilitation grants for the Program, performing on-site inspections, and acting as a 
quality control agent relative to Program activity. The City is obligated to fulfill the terms 
and conditions of its contract with HUD, established policies and procedures, and Federal, 
State, and local rules and regulations. 
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C. Types of Assistance Available 

 

Assistance shall be available to eligible property or business owners,  in the form of a 
grant. The City’s designated Program Review Committee (“Committee”) will review each 
application to ensure that Program eligibility requirements are met, and that the 
rehabilitation work proposed will accomplish the goals set by the City. All grants will 
require majority approval by the Committee to obtain assistance. 

 

Grant assistance shall be available to eligible commercial property and/or business owners 
who meet the requirements of Section II and III.  Applicants can apply for assistance under 
either: 
 

1. the location of their property within a designated slum/blight area; or, 
2. the jobs creation or jobs retention criteria. 

 
Grants shall be provided in the amount of up to $3,000.00 per lineal foot of building façade 
that faces on to the primary public right- of-way. Additionally, other building facades which 
may be directly visible, such as the side of the building on a corner lot and is determined 
by the City to be a benefit to the overall building may be eligible for a grant at the same 
cost per lineal foot. Additional grant funding may be awarded on a case-by-case basis, if 
needed to comply with required compliance (i.e., ADA requirements) and approved by the 
City Manager. 
 
Program funds may also be used to pay for architectural services, City planning 
entitlement processing, and building plan check and permit fees associated with the 
rehabilitation work proposed under the Program. If the applicant withdraws their 
application for assistance or fails to implement the rehabilitation, the applicant shall be 
required to reimburse the City for all funds paid on behalf of the applicant for architectural 
services and City or other fees paid on their behalf.  



Section II Applicant Eligibility Requirements 

Revised August 2023 City of Hawthorne 
Commercial Façade Rehabilitation 

Program Guidelines 
II-1 

 

 

 

SECTION II - APPLICANT ELIGIBILITY REQUIREMENTS 
 

A. Property Ownership 
 

The applicant(s) must be either the current property owner(s) or the current business 
owner(s) (tenant) to be eligible for Program assistance. Individuals, partnerships, 
corporations, nonprofit corporations, and other legal entities may apply for assistance. 
The most current recorded grant deed must list all current owners of the property. 
Property owner(s) shall be construed to be any person(s) or legal entity that holds title to 
the subject property. In the case of multiple ownership, the signature of each titleholder 
is required on all Program documentation. The City will verify property ownership and 
require all persons currently listed on title to give written consent to all work proposed to 
be performed on the property prior to initiating such work. 

 

If both the property owner and business owner (tenant) apply for participation in the 

Commercial Façade Rehabilitation Program, the owner of the property will have priority 

over the business owner. 

 
B. Utilization 

 
To participate in the Program, it must be demonstrated to the satisfaction of the City that 
the assisted property will continue to be utilized for commercial purposes as provided by 
the City's adopted Land Use Element and Zoning Ordinance. 

 
C. Funding Eligibility 

 
Applicants must meet the requirements for funding assistance based on either: 
 

1. the location of their property within a designated slum/blight area; or, 
2. the jobs creation criteria; or, 
3. the jobs retention criteria. 
 

To be eligible under the slum/blight criteria, the property/business must be located within 
a designated slum/blight area per an approved Slum Blight Analysis. 
 
To be eligible under the jobs creation criteria: 
 

1. The business must meet the City’s underwriting criteria to determine business 
viability and sustainability through a thorough evaluation of: 
 
a. Company and owner personal and financial statements. 
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b. Historic trends for the business type under review 
 

c. Balance sheet, income statement, and other financial statement analysis, 
inclusive of ratio analyses that addresses: 

 

I. Financing:  Debt to Equity, and Debt Ratio 
 

II. Liquidity:  Acid Test Ratio, Interest Coverage Ratio, Working Capital Ratio 
 

III. Performance:  Return on Assets Ratio, Profit Margin Ratio, Gross Profit 
Margin Ratio, and Return on Equity Ratio  

 
d. Historic and projected earnings and cash flow records, management 

experience and performance, market and industry conditions, and capital 
structure.  
 

e. Reports including credit and the company business plan. 
 

f. Level of equity invested in business and capacity of business income in 
relation to debt. 
 

2. A minimum of one job must be created per $30,000 in grant funds awarded. 
 

3. At least 51% of jobs created, computed on a full-time equivalent basis, must be 
held by, or made available to low- and moderate-income persons.  Jobs are 
considered available to LMI persons when: 

 

a. there is not a prerequisite for special skills that can only be acquired with 
substantial training, work experience, or education beyond high school, or the 
subrecipient agrees to hire persons and provide training; and 

 
b. the applicant takes actions to ensure that LMI persons receive first 

consideration for filling these jobs. 
 

4. Applicant must submit a listing of jobs to be created, inclusive of job titles, job 
categories, quantities of persons to be employed, wage rates, hours to be worked, 
and specifying if healthcare benefits are to be provided. 
 

5. Only permanent jobs are counted; temporary jobs may not be included for 
meeting Program jobs creation requirements. 
 

6. Created jobs must be maintained for minimum compliance periods. 
 

7. Created jobs located outside the City may not be counted. 
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8. Applicants must agree to submit documentation in support of quarterly 

monitoring requirements for the duration of the required Program compliance 
period.  Failure to submit required monitoring documentation, or failure to meet 
Program job creation requirements for the duration of the compliance period will 
result in the repayment of all provided Program grant funds. 

 

To be eligible under the jobs retention criteria: 
 

1. The business must meet the City’s underwriting criteria to determine business 
viability and sustainability through a thorough evaluation of: 
 
a. Company and owner personal and financial statements. 

 
b. Historic trends for the business type under review 

 

c. Balance sheet, income statement, and other financial statement analysis, 
inclusive of ratio analyses that addresses: 

 

IV. Financing:  Debt to Equity, and Debt Ratio 
 

V. Liquidity:  Acid Test Ratio, Interest Coverage Ratio, Working Capital Ratio 
 

VI. Performance:  Return on Assets Ratio, Profit Margin Ratio, Gross Profit 
Margin Ratio, and Return on Equity Ratio  

 
d. Historic and projected earnings and cash flow records, management 

experience and performance, market and industry conditions, and capital 
structure.  
 

e. Reports including credit and the company business plan. 
 

f. Level of equity invested in business and capacity of business income in 
relation to debt. 

 
2. The business and Program funding must conform with the following CDBG 

minimum evaluation guidelines and objectives: 
 
g. Project costs must be evaluated to determine that they are reasonable;  

 
h. Where additional financing sources are a component of the activity, that all 

sources are committed;  
 

i. To the extent practicable, Program funds are not substituted for non-Federal 
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financial support; 
 

j. The project has been evaluated to determine financial feasiblity; 
 

k. To the extent practicable, the return on the owner's equity investment will 
not be unreasonably high; and  

 

l. To the extent practicable, Program funds are disbursed on a pro rata basis with 
other financing provided to the project. 
 

3. The applicant must provide clear and conclusive objective supporting 
documentation and evidence that, without the Program assistance, the jobs 
would be lost. 
 

4. The applicant must provide State Employment Development Department all filled 
DE9 and DE9c forms for a minimum of the previous right (8) quarters to establish 
employee history and baseline pre-assistance employment values. 
 

5. A minimum of one job must be retained per $30,000 in grant funds awarded. 
 
6. At least 51% of the jobs retained, computed on a full-time equivalent basis, must 

be held by or made available to low- and moderate-income persons. 
 

7. Only permanent jobs are counted; temporary jobs may not be included for 
meeting Program jobs creation requirements. 
 

8. Created jobs must be maintained for minimum compliance periods. 
 
9. Created jobs located outside the City may not be counted. 

 
10. Applicants must agree to submit documentation in support of quarterly 

monitoring requirements for the duration of the required Program compliance 
period.  Failure to submit required monitoring documentation, or failure to meet 
Program job retention requirements for the duration of the compliance period 
will result in the repayment of all provided Program grant funds.  

 
D. Program Exclusions 

 
The following businesses are not eligible to receive Program assistance: residential rental 
buildings (apartments) unless connected to mixed use building, home-based businesses, 
structures not facing the public right-of-way, and banks. 
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SECTION III - PROPERTY ELIGIBILITY REQUIREMENTS 
 

A. Eligible Area Under the Program 
 

To be eligible for the Program, the property to be rehabilitated must be located within the 
City limits of the City of Hawthorne. 

 

B. Minimum Property Rehabilitation Standards 
 

All work performed under the provisions of this Program shall meet all applicable 
standards contained in the City's adopted zoning ordinance, local building and safety 
codes, and the Uniform Building Code and such other codes as designated by the Planning 
Department and Building and Safety Department. The City’s Municipal and Zoning 
Ordinance can be viewed on the City’s web site at: 
 
https://library.qcode.us/lib/hawthorne_ca/pub/municipal_code.  

 

C. Eligible Structures 
 

Buildings or structures eligible for rehabilitation under this Program must be commercially 
zoned and developed for uses permitted by the local regulations. Non-conforming 
commercial buildings and uses may be assisted if the City finds that such assistance will 
be in the public's interest and consistent with local regulations and ordinances. 

 

To be eligible for the Program assistance, the property to be rehabilitated must be located 
in Hawthorne and meet the following requirements: 

 

• Commercial building must be dilapidated or blighted 

• Storefront must be visible from the street 

• Business must be either: 

▪ Located within a designated slum/blight area per an approved Slum Blight 

Analysis; or, 

▪ Deemed eligible under the Program’s jobs creation criteria; or, 

▪ Deemed eligible under the Program’s job retention criteria. 

 
D. Eligible Rehabilitation Improvements 

 
The City has determined that it will utilize CDBG funds. These funds have specific 
restrictions that will only allow the funds to be used for the rehabilitation of the exterior 
of the commercial building and soft costs directly associated with the exterior 
rehabilitation. Such eligible improvement elements may include, but are not limited to: 
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• exterior reconstruction and refinishing 

• signage removal and installation 

• awnings 

• storefronts and windows 

• doors 

• lighting 

• paint 

• decorative improvements 

 
Program assistance may, at the discretion of the City, be used for Building Code violations 
and American with Disabilities Act (ADA) compliance requirements as identified by the 
City. ADA compliance must be met prior to project completion. 

 
All improvements must be physically attached to the property and permanent in nature. 
City staff will recommend specific improvements based on site analysis or architectural 
design recommendations. Only improvements made to the street-facing portion of the 
building are eligible, unless granted a written waiver by the City based on its 
determination that building facades which may be directly visible, such as the side of the 
building on a corner lot constitute a benefit to the overall building. 

 

Additionally, to participate in the Program, all non-permitted signage on the property to 
be rehabilitated, whether on the building or a pole/free standing sign, must be brought 
into compliance with the City’s Municipal Code and maintained in conformance with the 
Sign Ordinance of the City. 

 

E. Eligible Program Costs 
 

In addition to eligible direct construction costs, grant funds may be used to pay Building 
Department plan check and building permit fees; Planning entitlement fees; and any other 
fee(s) determined by the City to be necessary and directly associated with the commercial 
rehabilitation work being performed under this program (see Section I). 
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SECTION IV – PROGRAM PROCEDURES 

 
A. Applicant Intake and Eligibility Determination 

 

1. Pre-Screening. To the extent possible, prospective applicants shall be pre-screened 
for basic eligibility requirements over the telephone by calling the City of 
Hawthorne’s Housing Department. A log of pre-screening calls shall be maintained 
by the City. 

 

2. Application. Property owners and business owners may apply for program 
assistance by downloading an application form available online at 
www.cityofhawthorne.org and submitting the fully completed applicant and all 
required documentation to the City of Hawthorne’s Housing Department.  
Applications deemed to be complete will be reviewed in the order in which they 
are received. The City will maintain a waiting list for all prospective participants. 

 
3. Verification and Eligibility Determination. The City shall review and verify all 

information and submitted documentation to determine applicant eligibility. 
Applicants will be notified in writing regarding eligibility status. 

 

4. Rehabilitation Feasibility Determination. Once an applicant has been determined 
to meet eligibility requirements, an initial inspection of the property will be made 
by the City to determine the extent of any code violations as well as any health 
and safety issues that need to be corrected pursuant to the provisions of this 
assistance program. 

 

5. Processing. As a goal, processing time from the date the City determines that the 
applicant is eligible for assistance under the Program until a grant is approved or 
denied shall be ninety (90) days. 

 

6. Approval and Notifications. Applications shall be reviewed by City staff to ensure 
that the information provided is complete and accurate. Once the applicant’s 
application has been deemed complete, City staff will meet with the applicant to 
determine the rehabilitation work that is proposed for the building. The 
determination will include any site improvements that will be required by the 
applicant as part of the grant acceptance requirements. 

 
Once the applicant and City staff have determined the proposed improvements 
that will be completed under the Program, the application will be submitted to the 
Committee. The Committee will review and approve, deny, or approve with 
conditions, the application and funding levels for the rehabilitation work.  The 

http://www.cityofhawthorne.org/
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Committee shall be comprised of Planning, Housing, and Finance Department staff 
and program consultants. To obtain a grant, applicants must meet all property and 
eligibility guidelines in effect at the time of approval. Applicants will be provided 
with written notification from the City of approval or denial.  Approved applicants 
will be required to enter into a Participation Agreement with the City and a 
separate Construction Agreement with the contractor performing the work. 

 

7.  Owner’s Indemnity: To the maximum extent permitted by law, Property Owner 
shall indemnify, hold harmless and defend City and each of its officers, officials, 
employees, agents, consultants and volunteers from any and all loss, liability, fines, 
penalties, forfeitures, costs and damages (whether in contract, tort or strict 
liability, including but not limited to personal injury, death at any time and property 
damage) incurred by City, Property Owner or any other person, and from any and 
all claims, demands and actions in law or equity (including attorney's fees and 
litigation expenses), arising or alleged to have arisen directly or indirectly out of 
participation in the Commercial Façade Rehabilitation Program (“Program”). 
Property Owner’s obligations under the preceding sentence shall apply regardless 
of whether City or any of its officers, officials, employees, agents, consultants, or 
volunteers are negligent, but shall not apply to any loss, liability, fines, penalties, 
forfeitures, costs, or damages caused solely by the gross negligence, or caused by 
the willful misconduct, of City or any of its officers, officials, employees, agents, 
consultants, or volunteers. 

 
If Property Owner should contract all or any portion of the work to be performed 
under this Program, Property Owner shall require each consultant and/or 
contractor to indemnify, hold harmless and defend City and each of its officers, 
officials, employees, agents, and volunteers in accordance with the terms of the 
preceding paragraph. 

 
This section shall survive termination or expiration of Property Owner’s 
participation in the Program. 

 

8. Insurance: During Property Owner’s participation in the Commercial Façade 
Rehabilitation Program (“Program”) and specifically during the course of 
construction, Property Owner shall pay for and maintain in full force and effect all 
policies of insurance required hereunder with an insurance company(ies) either (i) 
admitted by the California Insurance Commissioner to do business in the State of 
California and rated not less than "A- VII" in Best's Insurance Rating Guide, or (ii) 
as may be authorized in writing by the City’s Risk Manager or his/her designee at 
any time and in his/her sole discretion. The following policy of insurance is 
required: 

 

A. PROPERTY INSURANCE covering the Project premises against all risks of 
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loss at full replacement cost with no coinsurance penalty provision. 
 

B. BUILDERS RISK (COURSE OF CONSTRUCTION) INSURANCE utilizing an “All 
Risk” (Special Perils) coverage form, with limits equal to the completed 
value of the Project and no coinsurance penalty provision. 

 

The Property and Builders Risk (Course of Construction) insurance policies shall 
name the City as a loss payee to the extent of the monetary value of the Grant. 
Property Owner shall furnish City with all certificate(s) and applicable endorsements 
effecting coverage required hereunder. Any failure to maintain the required 
insurance shall be sufficient cause for City to terminate Property Owner’s 
participation in the Program. 

 

B. Procurement and Contractor Selection 
 

1. Pre-Bid Meeting. The City shall prepare a bid package including instructions to 
bidders, work description, and plans. The City shall also schedule an on-site 
mandatory pre-bid meeting for all projects to review site conditions and provide 
clarification of the proposed scope of work. 

 

2. Procurement. The City shall maintain a list of qualified contractors and 
subcontractors who have expressed interest in bidding on rehabilitation work and 
have been cleared by the State Contractors License Board and are not listed on the 
debarred, suspended or ineligible contractors list as per 24 CFR part 5. The City will 
coordinate with the property owner or business owner to obtain at least three (3) 
estimates from qualified contractors for each rehabilitation project. The property 
owner(s) or business owners shall be responsible for obtaining estimates for 
improvements. Estimates shall be submitted to the City in the prescribed form. 

 
3. Selection. The applicant will make the final contractor selection from among three 

(3) qualified contractors who submit construction estimates. As required by HUD, 
the award of the contract will be awarded to the lowest responsive and 
responsible bidder. In case where the applicant desires to award the construction 
contract to an approved contractor other than the lowest responsible bidder, the 
City may set the amount of the award equal to the amount of the bid of the lowest 
responsible bidder. The applicant shall be responsible for any difference in the cost 
of construction. 

 

4. Contractor Insurance/License File. The City shall maintain a file for each contractor 
performing work pursuant to the terms and conditions of this program. The 
applicant shall obtain these documents and as part of the file shall include the 
following information: 
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A. Contractor's social security number or federal tax ID number; 
B. Completed W-9 form 
C. Copies of the contractor's current liability and workers compensation 

insurance policies in addition to others noted under “Insurance for 
Contractor” below; 

D. Copies of the contractor's current California Contractor's License; 
E. Contractor’s certification regarding equal employment opportunity; 
F. All required Davis-Bacon information and certifications; 
G. Copy of contractor’s City Business License; and 
H. A list of project sub-contractors (including State Contractors License 

number) to be used by the General Contractor. 

 

Any contractor with lapsed General Liability and/or Workers Compensation 
insurance or a valid state contractor's license shall be removed from the job until 
they are able to provide proof of current insurance and/or license. All contractors 
shall be required to obtain a City Business License prior to the issuance of a 
building permit. 

 

5. Indemnity for Contractor. The following will be included in all contractor and 
subcontractor agreements and required of all contractors under the Commercial 
Façade Improvement Program: 

 

To the furthest extent allowed by law, Contractor shall indemnify, hold harmless 
and defend Property Owner, City and each of City’s officers, officials, employees, 
agents, consultants and volunteers from any and all loss, liability, fines, penalties, 
forfeitures, costs and damages (whether in contract, tort or strict liability, including 
but not limited to personal injury, death at any time and property damage) 
incurred by Property Owner, City, Contractor or any other person, and from any 
and all claims, demands and actions in law or equity (including attorney's fees and 
litigation expenses), arising or alleged to have arisen directly or indirectly out of 
the participation in and performance of work under the Commercial Façade 
Rehabilitation Program (Program”). Contractor’s obligations under the preceding 
sentence shall apply regardless of whether Property Owner, City or any of City’s 
officers, officials, employees, agents, consultants or volunteers are negligent, but 
shall not apply to any loss, liability, fines, penalties, forfeitures, costs or damages 
caused solely by the gross negligence, or caused by the willful misconduct, of 
Property Owner, City or any of City’s officers, officials, employees, agents, 
consultants or volunteers. 

 
If Contractor should subcontract all or any portion of the work to be performed 
under this Program, Contractor shall require each subcontractor to indemnify, hold 
harmless and defend Property Owner, City and each of City’s officers, officials, 
employees, agents, consultants and volunteers in accordance with the terms of 
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the preceding paragraph. 
 

This section shall survive termination or expiration of Contractor’s participation in 
and performance of work under this Program. 

 
6. Insurance for Contractor. The following will be included in all contractor 

agreements and required of all contractors under the Commercial Façade 
Improvement Program: 

 
Throughout Contractor’s participation in and performance of work under the 
Commercial Façade Rehabilitation Program (“Program”), Contractor shall pay for 

and maintain in full force and effect all policies of insurance required hereunder 
with an insurance company(ies) either (i) admitted by the California Insurance 
Commissioner to do business in the State of California and rated not less than "A- 
VII" in Best's Insurance Rating Guide, or (ii) as may be authorized in writing by City 
Manager or his/her designee at any time and in his/her sole discretion. The 
following policies of insurance are required: 

 

A. COMMERCIAL GENERAL LIABILITY insurance which shall be at least as 
broad as the most current version of Insurance Services Office (ISO) 
Commercial General Liability Coverage Form CG 00 01 and include 
insurance for “bodily injury,” “property damage” and “personal and 
advertising injury” with coverage for premises and operations (including 
the use of owned and non- owned equipment), products and completed 
operations, and contractual liability (including, without limitation, 
indemnity obligations under the Agreement) with limits of liability of not 
less than the following: 

 
$1,000,000 per occurrence for bodily injury and property damage 
$1,000,000 per occurrence for personal and advertising injury 
$2,000,000 aggregate for products and completed operations 
$2,000,000 general aggregate 

 

B. COMMERCIAL AUTOMOBILE LIABILITY insurance which shall be at least as 
broad as the most current version of Insurance Service Office (ISO) 
Business Auto Coverage Form CA 00 01, and include coverage for all owned, 
hired, and non-owned automobiles or other licensed vehicles (Code 1 - Any 
Auto) with limits of liability of not less than $1,000,000 per accident for 
bodily injury and property damage. 

 
C. WORKERS' COMPENSATION insurance as required under the California 

Labor Code. 
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D. EMPLOYERS’ LIABILITY insurance with limits of liability of not less than 
$1,000,000 each accident, $1,000,000 disease policy limit and $1,000,000 
disease each employee. 

 

In the event Contractor purchases an Umbrella or Excess insurance policy(ies) to 
meet the minimum limits of insurance set forth above, this insurance policy(ies) 
shall “follow form” and afford no less coverage than the primary insurance 
policy(ies). 

 

Contractor shall be responsible for payment of any deductibles contained in any 
insurance policies required hereunder and Contractor shall also be responsible for 
payment of any self-insured retentions. Any deductibles or self-insured retentions 
must be declared to, and approved by, the City Manager or his/her designee in 
his/her sole discretion. At the option of the City Manager or his/her designee, 
either (i) the insurer shall reduce or eliminate such deductibles or self-insured 
retentions as respects City, its officers, officials, employees, and agents; or (ii) 
Contractor shall provide a financial guarantee, satisfactory to the City Manager or 
his/her designee in his/her sole discretion, guaranteeing payment of losses and 
related investigations, claim administration and defense expenses. At no time shall 
the City be responsible for the payment of any deductibles or self-insured 
retentions. 

 

All policies of insurance required hereunder shall be endorsed to provide that the 
coverage shall not be cancelled, non-renewed, reduced in coverage or in limits 
except after 30 calendar day written notice has been given to City. Upon issuance 
by the insurer, broker, or agent of a notice of cancellation, non-renewal, or 
reduction in coverage or in limits, the Contractor shall furnish City with a new 
certificate and applicable endorsements for such policy(ies). In the event any 
policy is due to expire during the work to be performed for City, Contractor shall 
provide a new certificate, and applicable endorsements, evidencing renewal of 
such policy not less than 15 calendar days prior to the expiration date of the 
expiring policy. 

 
The General Liability (including ongoing operations and products-completed 
operations), and Automobile Liability insurance policies shall be written on an 
occurrence form, and name the Property Owner, City, and City’s officers, officials, 
employees, agents, and consultants as an additional insured as follows: 

 
“The City, its elected or appointed officers, officials, employees and 
volunteers, agents, and consultants are covered as additional insureds.” 

 
All such policies of insurance shall be endorsed so Contractor’s insurance shall be 
primary, and no contribution shall be required of Property Owner, City or City’s 
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officers, officials, employees, agents, and consultants. Any Workers’ Compensation 
insurance policy shall contain a waiver of subrogation as to Property Owner, City, 
and City’s officers, officials, employees, agents, and consultants. The coverage(s) 
shall contain no special limitations on the scope of protection afforded to Property 
Owner, City and City’s officers, officials, employees, agents, and consultants. 
Should Contractor maintain insurance with broader coverage and/or limits of 
liability greater than those shown above, Property Owner and City require and 
shall be entitled to the broader coverage and/or the higher limits of liability 
maintained by Contractor. Any available insurance proceeds in excess of the 
specified minimum limits of insurance and coverage shall be available to the 
Property Owner and City. 

 
The contractor shall furnish City with all certificate(s) and applicable endorsements 
affecting coverage required hereunder. All certificates and applicable 
endorsements are to be received and approved by Property Owner and City 
Manager, or his/her designee in his/her sole discretion, prior to Property 
Owner’s execution of the contract and before work commences. Upon request of 
Property Owner or City, Contractor shall immediately furnish Property Owner and 
City with a complete copy of any insurance policy required under this Agreement, 
including all endorsements, with said copy certified by the underwriter to be a true 
and correct copy of the original policy. This requirement shall survive expiration or 
termination of Contractor’s participation in and performance of work under this 
Program. 

 

If at any time during Contractor’s participation in and performance of work under 
this Program, Contractor or any of its subcontractors fail to maintain any required 
insurance in full force and effect, all work under shall be discontinued immediately, 
until notice is received by City that the required insurance has been restored to full 
force and effect and that the premiums therefore have been paid for a period 
satisfactory to City. Any failure to maintain the required insurance shall be 
sufficient cause for the City to terminate the Contractor’s participation in and 
performance of work under this Program. 

 
The fact that insurance is obtained by the Contractor shall not be deemed to 
release or diminish the liability of Contractor, including, without limitation, liability 
under the indemnity provisions of this Program. The duty to indemnify Property 
Owner and City shall apply to all claims and liability regardless of whether any 
insurance policies are applicable. The policy limits do not act as a limitation upon 
the amount of indemnification to be provided by Contractor. Approval or purchase 
of any insurance policies shall in no way relieve from liability nor limit the liability 
of Contractor, its principals, officers, agents, employees, persons under the 
supervision of Contractor, vendors, suppliers, invitees, consultants, sub-
consultants, subcontractors, or anyone employed directly or indirectly by any of 
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them. 
 

If Contractor should subcontract all or any portion of the services to be performed 
under this Agreement, Contractor shall require each subcontractor to provide 
insurance protection in favor of Property Owner, City and City’s officers, officials, 
employees, agents, and consultants in accordance with the terms of each of the 
preceding paragraphs, except that the subcontractors' certificates and 
endorsements shall be on file with Contractor, Property Owner and City prior to 
the commencement of any work by the subcontractor. 

 

7. Bonds: Upon the City’s request, Contractor shall obtain, pay for and deliver or 
cause to be obtained, paid for and delivered good and sufficient surety bonds 
from a corporate surety, admitted by the California Insurance Commissioner to do 
business in the State of California and Treasury-listed, in a form satisfactory to the 
City and naming the City as Co-Obligee. 

 
A. The “Faithful Performance Bond” shall be at least equal to 100% of 

Contractor’s estimated construction costs to guarantee faithful 
performance of the Project, within the time prescribed, in a manner 
satisfactory to the City, and that all materials and workmanship will be free 
from original or developed defects. 

 

B. The “Material and Labor Bond” shall be at least equal to 100% of Property 
Owner’s estimated construction costs to satisfy claims of material supplies 
and of mechanics and laborers employed for this Project. The bond shall 
be maintained by Contractor in full force and effect until the Project is 
completed and accepted by the City, and until all claims for materials and 
labor are paid and shall otherwise comply with any applicable provisions 
of Chapter 7, Title 15, Part 4, Division 3 of the California Civil Code. 

 
C. The “Bid Bond” shall be at least equal to 10% of the amount set forth in the 

bid. The bid bond shall be given as a guarantee that the bidder shall execute 
the contract if it is awarded to him/her in conformity with the contract 
documents and shall provide the evidence of insurance and furnish the 
necessary bonds as specified in the contract documents, within 15 
calendar days after written notice of the award. 

 

8. Ineligible Contractors. In accordance with CDBG guidelines, the City and the 
applicant(s) shall agree not to award any contract for rehabilitation work, to be 
paid for in whole or in part with proceeds from a Program grant to any contractor 
who does not have a valid state contractor license for the license classification(s) 
necessary for the work being contracted, who cannot produce sufficient evidence 
of current Workers’ Compensation and Liability Insurance coverage, does not 
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possess a valid registered U.S. General Services Administration (GSA) System for 
Award Management (SAM) Unique Identity ID, or who has an exclusion record on 
SAM. 

 
All owner/builders, or any member of the applicant's family, are considered 
ineligible, regardless of credentials or license. Any ineligible contractor found 
working at the job site will be removed immediately, without compensation. 

 
9. Award of Contract 

 

a. Notification. The City shall notify the selected contractor of the award of 
bid and shall establish a date, time and place for the pre-construction 
conference. The City shall notify, in writing, the non-selected contractors. 

 

b. Rehabilitation Construction Contract. The contract for the approved 
rehabilitation work shall be prepared by the City and shall be entered into 
between the property owner and the selected contractor. The City may 
require the inclusion of certain contractual terms in accordance with CDBG 
requirements. In the event of any dispute arising under this program, the 
injured party shall notify the injuring party in writing of its intentions as 
specified in the agreement between the property owner and the 
contractor. 

 

c. Private Arrangements. The City cautions the property owner/business 
owner and the contractor not to enter into "side deals" for additional work 
or deviations from the approved scope of work. 

 

C. Pre-construction Meeting 
 

Prior to construction, the City will arrange a preconstruction meeting which shall be 
attended by the contractor, subcontractor(s), if applicable, the property/business 
owner(s), and representative City staff. The purpose of this meeting is to explain all 
applicable HUD requirements including Labor Standard Requirements (Davis-Bacon 
provisions and Section 3 requirements), explain all Program requirements and procedures, 
coordinate and schedule the work start date, and answer questions related to contract 
documents. The City shall maintain an attendance list and written minutes of this meeting. 

 

D. Start of Construction 
 

No work shall commence until a “Notice to Proceed” has been issued to the contractor, 
signed by the property owner(s) and the City. In addition, no work shall commence until 
all required permits have been issued by the City’s Building and Safety Department. 
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E. Contractor Payments 
 

1. Inspections. To ensure the integrity of the authorized work, the Program Inspector 
shall conduct site inspections prior to the issuance of progress payments and 
prepare detailed inspection reports which identify any deficiencies in a 
contractor's materials or workmanship. The Program Inspector shall make regular 
and/or unannounced inspections of work-in-progress to identify the quality of the 
work and assess owner satisfaction. The Building Inspector shall conduct 
inspections to ensure compliance with Local Building Codes. 

 

2. Payment Request Packages. The Contractor shall submit payment request 
packages to the City in the prescribed format. All requests shall be signed by the 
contractor, property/business owner(s), and the Program Inspector, certifying that 
the work has been satisfactorily completed. All pertinent invoices, releases, 
certifications, warranties, list of subcontractors and materialmen, and copies of 
applicable permits shall be attached to the payment request. Final payment 
request shall also include the property/business owner's certification of 
acceptance, Building and Safety Department sign-off, and a Notice of Completion. 
Payment request packages shall be submitted to the City for approval. Progress 
payments will be paid for 90% of the job costs. The final payment for the 10% 
retention shall be paid 35 days after the Notice of Completion has been recorded. 
 

F. Applicant Complaint Resolution Process 
 

The City shall maintain a complaint log, documenting the date and nature of any project 
complaint, and corrective actions taken by City staff to resolve the matter. Complaints 
concerning the Program should first be made to the Program Administrator. If unresolved 
to the satisfaction of the applicant, an appeal may be made, in writing, to the Housing 
Department. 

 
The City will contact the property/business owner and attempt to resolve the problem. A 
written response will be made within ten (10) working days. If the problem cannot be 
resolved, it will be presented to the Director of Community Development for review and 
consideration. The decision of the Community Development Director shall be final. 

 

G. Applicant Responsibilities 
 

1. Property Maintenance. The property/business owner(s) is/are responsible for 
property maintenance during the rehabilitation work (contractor is responsible for 
keeping the property clean of all construction material). The property/business 
owner(s) is/are responsible for ensuring that the rehabilitation work is not 
impeded because of their actions or the actions of their tenant(s). The City shall 
require the contractor and his/her employees to provide adequate pedestrian and 
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property protection at the construction site. 
 

2. Property Tax Obligations. All property tax obligations for the subject property must 
be current. The property owner(s) is/are responsible for ensuring that the property 
taxes are current. The City will verify that the property taxes for the property are 
current. If the property’s tax statement indicates a delinquency, at the time of the 
Program application, the City shall not proceed with grant processing until it is 
supplied with a Certificate of Redemption from the Los Angeles County Tax 
Assessor's Office or other appropriate documentation of proof of payment. 

 

3. Notice of Completion: The property owner(s) is/are responsible for signing a 
Notice of Completion prepared by the City and the City is responsible for filing the 
Notice of Completion within 15 days of the completion of the work. 
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SECTION V - MISCELLANEOUS PROGRAMMATIC REQUIREMENTS 
 

A. Bonus, Commission or Fee 
 

The applicant shall not pay any bonus, commission, or fee, for the purpose of obtaining 
approval of the grant application, or for any other approval or concurrence as may be 
required by HUD or the City pursuant to the provisions of this Program. 

 

B. Conflict of Interest 
 

No Program assistance will be provided to any member of the governing body of the City 
or HUD, or any designee of the City or HUD, or the City of Hawthorne, who exercises any 
authority or responsibilities in connection with the administration of this program. No 
member of the aforementioned organizations shall have any interest, direct or indirect, in 
the proceeds from the Commercial Façade Rehabilitation Program or in any contract 
entered into by the applicant for the performance of the work, financed, in whole or in 
part, with the proceeds of the grant. 

 
C. Disclosure of Information 

 

The City is a public entity and information or records (with the exception of financial 
information which falls under Government Code section 6250 (c), and section 7460 et 
seq.) submitted or released to the City by the applicant may be considered public records 
and subject to disclosure under the Public Records Act, Government Code section 6250 et 
seq. 

 
D. Equal Opportunity Policy 

 

The City shall not discriminate based upon sex, age, race, creed, color, religion, national 
origin, marital status, ancestry, or physical handicap in in accepting applications and 
processing Program applications; or the awarding of a contract for rehabilitation of 
property assisted by this Program. 

 
E. Job Pirating 

 
The Program’s specified eligible use of funds for the performance of facade improvements 
and related soft costs conforms with the HUD prohibitions against job pirating; this is the 
use of federal funds to lure or attract businesses and its jobs away from one labor market 
to another. 
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F. Fire and Flood Insurance Requirements 
 

Applicants are obligated to carry sufficient fire insurance coverage on the subject property 
to be rehabilitated under the provisions of this Program. Prior to any grant assistance, 
proof of minimum fire insurance coverage shall be provided in an amount which is 
equivalent to the value of the subject building or structure including the value of proposed 
rehabilitation improvements. Uninsured applicants must obtain coverage in the required 
amount prior to receiving grant assistance. Applicants in a "Flood Hazard Area" will also 
be required to secure and provide proof of coverage of flood hazard insurance prior to 
receiving grant assistance. 

G. Historic Preservation 
 

To comply with section 106, National Historic Preservation Act of 1966 as amended (16 
U.S.C. 470) and HUD guidelines, the City shall prepare a Basic Property Identification Form 
for all structures to be assisted. Such form shall be accompanied by photographs and shall 
be submitted to SHPO for review and clearance. 

 

H. Substitution of Contractor 
 

In the event that the selected contractor shall fail or refuse to complete the work, in a 
professional and workman like manner, as set forth in the Rehabilitation Construction 
Contract, including its General Conditions and Standard Specifications, or fails to use due 
diligence in performing the required work, the property owner(s) may terminate the 
Rehabilitation Construction Contract, upon providing proper notice, to such contractor. 
The City shall assist the property owner(s) in completing the necessary termination 
document(s) as needed. No further rehabilitation is to commence until an agreement 
releasing the original contractor from his/her contractual obligations is on file with the 
City, and a new contract is signed between the substitute contractor and the property 
owner(s). 
 
1. Non-commencement by Original Contractor. The owner shall notify the City, by 

means of a registered letter, indicating that the original selected contractor will 
not be performing the rehabilitation work and the reason(s) why a substitution of 
contractor has been requested. Both the property owner(s) and the original 
contractor's signatures are required on this document. The property owner shall 
obtain additional bids from contractors willing to perform the rehabilitation work. 
A new Rehabilitation Construction Contract Notice to Proceed, and Waiver and 
Hold Harmless Agreement shall be prepared by the Purchasing Department and 
appropriately signed. 

 
2. Noncompliance by Original Contractor. The owner shall notify the City, by means 

of a registered letter, indicating that the original selected contractor has not 
complied with the terms of the agreement and that a substitution of contractor is 
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being requested. Both the property owner(s) and the original contractor's 
signatures are required on this document. The property owner shall obtain 
additional bids from contractors willing to complete the rehabilitation work. A new 
Rehabilitation Construction Agreement Notice to Proceed, and Waiver and Hold 
Harmless Agreement shall be prepared by the City and appropriately signed. The 
City shall inspect the job site and compile a list of incomplete or unacceptable 
items in order to determine the extent of work to be completed by the substitute 
contractor. 

 

A meeting shall be held between the City, the property owner(s) and the original 
contractor to establish an amount and method of payment for any work which has 
been completed in accordance with the agreement. Funds withheld from the 
original contractor shall be identified. Lien releases and invoices from the original 
contractor and subcontractor(s) shall be provided. The City shall prepare a revised 
work write-up, based upon the City’s inspection findings, which shall contain only 
those items necessary to complete the job. The property owner(s) shall obtain bids 
from contractors willing to perform such work, and to the extent possible, ensure 
that the new contract does not exceed available grant funding. A new 
Rehabilitation Construction Contract, Notice to Proceed, and Waiver and Hold 
Harmless Agreement shall be prepared by the City and appropriately signed. 

 
I. Davis-Bacon Requirements 

 
In accordance with CDBG Program Entitlement Grant Regulations, Davis-Bacon and 
Related Acts (DBRA) requirements apply to the rehabilitation of all commercial buildings 
and structures. The applicant will be responsible for ensuring that the requirements are 
met and that a completed file is available for the City to review and monitor to ensure that 
all laborers are paid applicable prevailing wages. All costs for the City’s monitoring and 
review of  Davis-Bacon requirements can be paid for through the Program proceeds. 

 

J. Department of Industrial Relations (DIR) Requirements 
 

A Contractor who fits within the definition of public works contractor is required to 
register with the DIR. Registration is required only to bid or work on public works projects 
that are subject to the prevailing wage requirements of the State of California. Federally 
funded or assisted projects that are controlled or carried out by awarding bodies in 
California are subject to the state's prevailing wage laws and therefore require 
registration. 

 
K. Section 3 Requirements 

 
The purpose of Section 3 is to ensure that employment and other economic opportunities 
generated by certain HUD financial assistance shall, to the greatest extent feasible, and 
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consistent with existing Federal, State, and local laws and regulations, be directed to low- 
and very low-income persons, particularly those who are recipients of government 
assistance for housing, and to business concerns which provide economic opportunities 
to low- and very low-income persons. 
 
A Section 3 covered project, as defined under the requirements of 24 CFR Part 75 means 
housing rehabilitation, housing construction, and other public construction projects 
assisted under HUD programs that provide housing and community development financial 
assistance when the total amount of assistance to the project exceeds a threshold of 
$200,000. 
 
Section 3 requirements apply to all contractors and subcontractors performing work in 
connection with a Section 3 covered project.  Contractor means any entity entering into a 
contract with (a) a recipient to perform work in connection with work in connection with 
a Section 3 project; or (b) a subrecipient for work in connection with a Section 3 project.  
Subcontractor means any entity that has a contract with a Contractor to undertake a 
portion of the contractor's obligation to perform work in connection with a Section 3 
project. 
 
For housing and community development financial assistance projects, the benchmark for 
Section 3 workers is set at 25 percent or more of the total number of labor hours worked 
by all workers on a Section 3 project. The benchmark for Targeted Section 3 workers is set 
at 5 percent or more of the total number of labor hours worked by all workers on a Section 
3 project. This means that the 5 percent is included as part of the 25 percent threshold. 
 
The City shall monitor all covered projects to ensure that employment and other economic 
and business opportunities generated by the U.S. Department of Housing and Urban 
Development (HUD) financial assistance, to the greatest extent feasible, are directed to 
public housing residents and other low-income persons, particularly recipients of 
government housing assistance, and business concerns that provide training and 
economic opportunities to low- and very low-income persons. 
 

L. Lead Based Paint and Asbestos Testing Requirements 
 

Federal requirements require that a lead-based paint and/or asbestos testing be 
performed on buildings constructed prior to 1978 for lead-based paint hazards and on 
buildings constructed prior to 1980 for asbestos containing material by a certified and 
licensed lead or asbestos professional. To ensure the implementation of safe work 
practices, all work surfaces to be disturbed will be required to be tested, as applicable, for 
lead based paint hazards and/or asbestos containing material. Costs associated with these 
tests will be paid with program funds. 
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M. Re-Application Requirements 
 

Properties shall be eligible for a one-time grant under the program, irrelevant of change 
of ownership. Once provided with a grant, the property will no longer be eligible for a 
grant under the Commercial Façade Rehabilitation Program. Property owners must agree 
to maintain the property after a facade project has been completed for the minimum 
period specified in the Participation Agreement. 
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SECTION VI - AMENDMENTS 
 

Substantial Amendments to the Commercial Façade Rehabilitation Program Guidelines 
may be made from time to time by the City. Vested authority shall be granted to the City 
Manager to grant a minor waiver or make minor amendments to these guidelines, with 
the exception of requirements mandated under federal regulations, which are not subject 
to waiver, amendment, or change.  All Substantial Amendments to these guidelines shall 
be approved by the City Council. 
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	Revised August 2023 City of Hawthorne 
	TOC-1 Commercial Facade Rehabilitation 
	 
	SECTION I - OVERVIEW OF PROGRAM 
	 
	A. Purpose, Goal and Objective of Program 
	 
	The purpose of the Commercial Façade Rehabilitation Program (“Program”) is to provide financial assistance to property and business owners with the renovation of commercial buildings and structures. The Program will fund grants to eligible commercially zoned and developed parcels of land located within the City limits of the City of Hawthorne. Detailed eligibility criteria are outlined under Section II. 
	 
	The goals of this program are to eliminate slum and blighting influences and create and retain jobs for low- and moderate-income persons.  Through these actions, the City hopes to facilitate commercial revitalization; stimulate private investment; preserve and beautify the commercial corridors; upgrade the physical image of the City; and generate shopping, tourism and a pleasant walking environment by improving the visual aesthetics of the City with enhancements in design, color schemes and building facades
	 
	The program’s objective is to provide financial assistance to property owners to make eligible facade improvements and correct certain code violations to commercial buildings and to revitalize the City's commercial building stock. 
	 
	B. Source of Funds and Relationship with Grantor 
	 
	The source of funds for this program is the City through its allocation of federal funds from the U.S. Department of Housing and Urban Development (HUD) Community Development Block Grant (CDBG) Program funds. These funds are designed to meet community development needs in the removal of slum and blighting influences, particularly in low- and moderate-income areas, and to assist in the creation and retention of jobs for low- and moderate-income persons. 
	 
	As a disbursing agent for these funds, the City will provide administrative services for Program activities. As such, the Housing Department with the assistance of a Program Consultant, is responsible for marketing the Program, processing and packaging all rehabilitation grants for the Program, performing on-site inspections, and acting as a quality control agent relative to Program activity. The City is obligated to fulfill the terms and conditions of its contract with HUD, established policies and procedu
	 
	 
	 
	C. Types of Assistance Available 
	 
	Assistance shall be available to eligible property or business owners,  in the form of a grant. The City’s designated Program Review Committee (“Committee”) will review each application to ensure that Program eligibility requirements are met, and that the rehabilitation work proposed will accomplish the goals set by the City. All grants will require majority approval by the Committee to obtain assistance. 
	 
	Grant assistance shall be available to eligible commercial property and/or business owners who meet the requirements of Section II and III.  Applicants can apply for assistance under either: 
	 
	1. the location of their property within a designated slum/blight area; or, 
	1. the location of their property within a designated slum/blight area; or, 
	1. the location of their property within a designated slum/blight area; or, 

	2. the jobs creation or jobs retention criteria. 
	2. the jobs creation or jobs retention criteria. 


	 
	Grants shall be provided in the amount of up to $3,000.00 per lineal foot of building façade that faces on to the primary public right- of-way. Additionally, other building facades which may be directly visible, such as the side of the building on a corner lot and is determined by the City to be a benefit to the overall building may be eligible for a grant at the same cost per lineal foot. Additional grant funding may be awarded on a case-by-case basis, if needed to comply with required compliance (i.e., AD
	 
	Program funds may also be used to pay for architectural services, City planning entitlement processing, and building plan check and permit fees associated with the rehabilitation work proposed under the Program. If the applicant withdraws their application for assistance or fails to implement the rehabilitation, the applicant shall be required to reimburse the City for all funds paid on behalf of the applicant for architectural services and City or other fees paid on their behalf.  
	 
	SECTION II - APPLICANT ELIGIBILITY REQUIREMENTS 
	 
	A. Property Ownership 
	 
	The applicant(s) must be either the current property owner(s) or the current business owner(s) (tenant) to be eligible for Program assistance. Individuals, partnerships, corporations, nonprofit corporations, and other legal entities may apply for assistance. The most current recorded grant deed must list all current owners of the property. Property owner(s) shall be construed to be any person(s) or legal entity that holds title to the subject property. In the case of multiple ownership, the signature of eac
	 
	If both the property owner and business owner (tenant) apply for participation in the Commercial Façade Rehabilitation Program, the owner of the property will have priority over the business owner. 
	 
	B. Utilization 
	 
	To participate in the Program, it must be demonstrated to the satisfaction of the City that the assisted property will continue to be utilized for commercial purposes as provided by the City's adopted Land Use Element and Zoning Ordinance. 
	 
	C. Funding Eligibility 
	 
	Applicants must meet the requirements for funding assistance based on either: 
	 
	1. the location of their property within a designated slum/blight area; or, 
	1. the location of their property within a designated slum/blight area; or, 
	1. the location of their property within a designated slum/blight area; or, 

	2. the jobs creation criteria; or, 
	2. the jobs creation criteria; or, 

	3. the jobs retention criteria. 
	3. the jobs retention criteria. 


	 
	To be eligible under the slum/blight criteria, the property/business must be located within a designated slum/blight area per an approved Slum Blight Analysis. 
	 
	To be eligible under the jobs creation criteria: 
	 
	1. The business must meet the City’s underwriting criteria to determine business viability and sustainability through a thorough evaluation of: 
	1. The business must meet the City’s underwriting criteria to determine business viability and sustainability through a thorough evaluation of: 
	1. The business must meet the City’s underwriting criteria to determine business viability and sustainability through a thorough evaluation of: 
	a. Company and owner personal and financial statements. 
	a. Company and owner personal and financial statements. 
	a. Company and owner personal and financial statements. 

	b. Historic trends for the business type under review 
	b. Historic trends for the business type under review 

	c. Balance sheet, income statement, and other financial statement analysis, inclusive of ratio analyses that addresses: 
	c. Balance sheet, income statement, and other financial statement analysis, inclusive of ratio analyses that addresses: 





	 
	 
	 
	 
	I. Financing:  Debt to Equity, and Debt Ratio 
	I. Financing:  Debt to Equity, and Debt Ratio 
	I. Financing:  Debt to Equity, and Debt Ratio 


	 
	II. Liquidity:  Acid Test Ratio, Interest Coverage Ratio, Working Capital Ratio 
	II. Liquidity:  Acid Test Ratio, Interest Coverage Ratio, Working Capital Ratio 
	II. Liquidity:  Acid Test Ratio, Interest Coverage Ratio, Working Capital Ratio 


	 
	III. Performance:  Return on Assets Ratio, Profit Margin Ratio, Gross Profit Margin Ratio, and Return on Equity Ratio  
	III. Performance:  Return on Assets Ratio, Profit Margin Ratio, Gross Profit Margin Ratio, and Return on Equity Ratio  
	III. Performance:  Return on Assets Ratio, Profit Margin Ratio, Gross Profit Margin Ratio, and Return on Equity Ratio  
	d. Historic and projected earnings and cash flow records, management experience and performance, market and industry conditions, and capital structure.  
	d. Historic and projected earnings and cash flow records, management experience and performance, market and industry conditions, and capital structure.  
	d. Historic and projected earnings and cash flow records, management experience and performance, market and industry conditions, and capital structure.  

	e. Reports including credit and the company business plan. 
	e. Reports including credit and the company business plan. 

	f. Level of equity invested in business and capacity of business income in relation to debt. 
	f. Level of equity invested in business and capacity of business income in relation to debt. 





	 
	 
	 
	 
	2. A minimum of one job must be created per $30,000 in grant funds awarded. 
	2. A minimum of one job must be created per $30,000 in grant funds awarded. 
	2. A minimum of one job must be created per $30,000 in grant funds awarded. 


	 
	3. At least 51% of jobs created, computed on a full-time equivalent basis, must be held by, or made available to low- and moderate-income persons.  Jobs are considered available to LMI persons when: 
	3. At least 51% of jobs created, computed on a full-time equivalent basis, must be held by, or made available to low- and moderate-income persons.  Jobs are considered available to LMI persons when: 
	3. At least 51% of jobs created, computed on a full-time equivalent basis, must be held by, or made available to low- and moderate-income persons.  Jobs are considered available to LMI persons when: 
	a. there is not a prerequisite for special skills that can only be acquired with substantial training, work experience, or education beyond high school, or the subrecipient agrees to hire persons and provide training; and 
	a. there is not a prerequisite for special skills that can only be acquired with substantial training, work experience, or education beyond high school, or the subrecipient agrees to hire persons and provide training; and 
	a. there is not a prerequisite for special skills that can only be acquired with substantial training, work experience, or education beyond high school, or the subrecipient agrees to hire persons and provide training; and 

	b. the applicant takes actions to ensure that LMI persons receive first consideration for filling these jobs. 
	b. the applicant takes actions to ensure that LMI persons receive first consideration for filling these jobs. 





	 
	 
	 
	4. Applicant must submit a listing of jobs to be created, inclusive of job titles, job categories, quantities of persons to be employed, wage rates, hours to be worked, and specifying if healthcare benefits are to be provided. 
	4. Applicant must submit a listing of jobs to be created, inclusive of job titles, job categories, quantities of persons to be employed, wage rates, hours to be worked, and specifying if healthcare benefits are to be provided. 
	4. Applicant must submit a listing of jobs to be created, inclusive of job titles, job categories, quantities of persons to be employed, wage rates, hours to be worked, and specifying if healthcare benefits are to be provided. 


	 
	5. Only permanent jobs are counted; temporary jobs may not be included for meeting Program jobs creation requirements. 
	5. Only permanent jobs are counted; temporary jobs may not be included for meeting Program jobs creation requirements. 
	5. Only permanent jobs are counted; temporary jobs may not be included for meeting Program jobs creation requirements. 


	 
	6. Created jobs must be maintained for minimum compliance periods. 
	6. Created jobs must be maintained for minimum compliance periods. 
	6. Created jobs must be maintained for minimum compliance periods. 


	 
	7. Created jobs located outside the City may not be counted. 
	7. Created jobs located outside the City may not be counted. 
	7. Created jobs located outside the City may not be counted. 


	 
	8. Applicants must agree to submit documentation in support of quarterly monitoring requirements for the duration of the required Program compliance period.  Failure to submit required monitoring documentation, or failure to meet Program job creation requirements for the duration of the compliance period will result in the repayment of all provided Program grant funds. 
	8. Applicants must agree to submit documentation in support of quarterly monitoring requirements for the duration of the required Program compliance period.  Failure to submit required monitoring documentation, or failure to meet Program job creation requirements for the duration of the compliance period will result in the repayment of all provided Program grant funds. 
	8. Applicants must agree to submit documentation in support of quarterly monitoring requirements for the duration of the required Program compliance period.  Failure to submit required monitoring documentation, or failure to meet Program job creation requirements for the duration of the compliance period will result in the repayment of all provided Program grant funds. 


	 
	To be eligible under the jobs retention criteria: 
	 
	1. The business must meet the City’s underwriting criteria to determine business viability and sustainability through a thorough evaluation of: 
	1. The business must meet the City’s underwriting criteria to determine business viability and sustainability through a thorough evaluation of: 
	1. The business must meet the City’s underwriting criteria to determine business viability and sustainability through a thorough evaluation of: 
	a. Company and owner personal and financial statements. 
	a. Company and owner personal and financial statements. 
	a. Company and owner personal and financial statements. 

	b. Historic trends for the business type under review 
	b. Historic trends for the business type under review 

	c. Balance sheet, income statement, and other financial statement analysis, inclusive of ratio analyses that addresses: 
	c. Balance sheet, income statement, and other financial statement analysis, inclusive of ratio analyses that addresses: 





	 
	 
	 
	 
	IV. Financing:  Debt to Equity, and Debt Ratio 
	IV. Financing:  Debt to Equity, and Debt Ratio 
	IV. Financing:  Debt to Equity, and Debt Ratio 


	 
	V. Liquidity:  Acid Test Ratio, Interest Coverage Ratio, Working Capital Ratio 
	V. Liquidity:  Acid Test Ratio, Interest Coverage Ratio, Working Capital Ratio 
	V. Liquidity:  Acid Test Ratio, Interest Coverage Ratio, Working Capital Ratio 


	 
	VI. Performance:  Return on Assets Ratio, Profit Margin Ratio, Gross Profit Margin Ratio, and Return on Equity Ratio  
	VI. Performance:  Return on Assets Ratio, Profit Margin Ratio, Gross Profit Margin Ratio, and Return on Equity Ratio  
	VI. Performance:  Return on Assets Ratio, Profit Margin Ratio, Gross Profit Margin Ratio, and Return on Equity Ratio  
	d. Historic and projected earnings and cash flow records, management experience and performance, market and industry conditions, and capital structure.  
	d. Historic and projected earnings and cash flow records, management experience and performance, market and industry conditions, and capital structure.  
	d. Historic and projected earnings and cash flow records, management experience and performance, market and industry conditions, and capital structure.  

	e. Reports including credit and the company business plan. 
	e. Reports including credit and the company business plan. 

	f. Level of equity invested in business and capacity of business income in relation to debt. 
	f. Level of equity invested in business and capacity of business income in relation to debt. 





	 
	 
	 
	 
	2. The business and Program funding must conform with the following CDBG minimum evaluation guidelines and objectives: 
	2. The business and Program funding must conform with the following CDBG minimum evaluation guidelines and objectives: 
	2. The business and Program funding must conform with the following CDBG minimum evaluation guidelines and objectives: 
	g. Project costs must be evaluated to determine that they are reasonable;  
	g. Project costs must be evaluated to determine that they are reasonable;  
	g. Project costs must be evaluated to determine that they are reasonable;  

	h. Where additional financing sources are a component of the activity, that all sources are committed;  
	h. Where additional financing sources are a component of the activity, that all sources are committed;  

	i. To the extent practicable, Program funds are not substituted for non-Federal 
	i. To the extent practicable, Program funds are not substituted for non-Federal 

	financial support; 
	financial support; 

	j. The project has been evaluated to determine financial feasiblity; 
	j. The project has been evaluated to determine financial feasiblity; 

	k. To the extent practicable, the return on the owner's equity investment will not be unreasonably high; and  
	k. To the extent practicable, the return on the owner's equity investment will not be unreasonably high; and  

	l. To the extent practicable, Program funds are disbursed on a pro rata basis with other financing provided to the project. 
	l. To the extent practicable, Program funds are disbursed on a pro rata basis with other financing provided to the project. 





	 
	 
	 
	 
	 
	 
	 
	3. The applicant must provide clear and conclusive objective supporting documentation and evidence that, without the Program assistance, the jobs would be lost. 
	3. The applicant must provide clear and conclusive objective supporting documentation and evidence that, without the Program assistance, the jobs would be lost. 
	3. The applicant must provide clear and conclusive objective supporting documentation and evidence that, without the Program assistance, the jobs would be lost. 


	 
	4. The applicant must provide State Employment Development Department all filled DE9 and DE9c forms for a minimum of the previous right (8) quarters to establish employee history and baseline pre-assistance employment values. 
	4. The applicant must provide State Employment Development Department all filled DE9 and DE9c forms for a minimum of the previous right (8) quarters to establish employee history and baseline pre-assistance employment values. 
	4. The applicant must provide State Employment Development Department all filled DE9 and DE9c forms for a minimum of the previous right (8) quarters to establish employee history and baseline pre-assistance employment values. 


	 
	5. A minimum of one job must be retained per $30,000 in grant funds awarded. 
	5. A minimum of one job must be retained per $30,000 in grant funds awarded. 
	5. A minimum of one job must be retained per $30,000 in grant funds awarded. 


	 
	6. At least 51% of the jobs retained, computed on a full-time equivalent basis, must be held by or made available to low- and moderate-income persons. 
	6. At least 51% of the jobs retained, computed on a full-time equivalent basis, must be held by or made available to low- and moderate-income persons. 
	6. At least 51% of the jobs retained, computed on a full-time equivalent basis, must be held by or made available to low- and moderate-income persons. 


	 
	7. Only permanent jobs are counted; temporary jobs may not be included for meeting Program jobs creation requirements. 
	7. Only permanent jobs are counted; temporary jobs may not be included for meeting Program jobs creation requirements. 
	7. Only permanent jobs are counted; temporary jobs may not be included for meeting Program jobs creation requirements. 


	 
	8. Created jobs must be maintained for minimum compliance periods. 
	8. Created jobs must be maintained for minimum compliance periods. 
	8. Created jobs must be maintained for minimum compliance periods. 


	 
	9. Created jobs located outside the City may not be counted. 
	9. Created jobs located outside the City may not be counted. 
	9. Created jobs located outside the City may not be counted. 


	 
	10. Applicants must agree to submit documentation in support of quarterly monitoring requirements for the duration of the required Program compliance period.  Failure to submit required monitoring documentation, or failure to meet Program job retention requirements for the duration of the compliance period will result in the repayment of all provided Program grant funds.  
	10. Applicants must agree to submit documentation in support of quarterly monitoring requirements for the duration of the required Program compliance period.  Failure to submit required monitoring documentation, or failure to meet Program job retention requirements for the duration of the compliance period will result in the repayment of all provided Program grant funds.  
	10. Applicants must agree to submit documentation in support of quarterly monitoring requirements for the duration of the required Program compliance period.  Failure to submit required monitoring documentation, or failure to meet Program job retention requirements for the duration of the compliance period will result in the repayment of all provided Program grant funds.  


	 
	D. Program Exclusions 
	 
	The following businesses are not eligible to receive Program assistance: residential rental buildings (apartments) unless connected to mixed use building, home-based businesses, structures not facing the public right-of-way, and banks. 
	 
	 
	 
	SECTION III - PROPERTY ELIGIBILITY REQUIREMENTS 
	 
	A. Eligible Area Under the Program 
	 
	To be eligible for the Program, the property to be rehabilitated must be located within the City limits of the City of Hawthorne. 
	 
	B. Minimum Property Rehabilitation Standards 
	 
	All work performed under the provisions of this Program shall meet all applicable standards contained in the City's adopted zoning ordinance, local building and safety codes, and the Uniform Building Code and such other codes as designated by the Planning Department and Building and Safety Department. The City’s Municipal and Zoning Ordinance can be viewed on the City’s web site at: 
	 
	https://library.qcode.us/lib/hawthorne_ca/pub/municipal_code.  
	 
	C. Eligible Structures 
	 
	Buildings or structures eligible for rehabilitation under this Program must be commercially zoned and developed for uses permitted by the local regulations. Non-conforming commercial buildings and uses may be assisted if the City finds that such assistance will be in the public's interest and consistent with local regulations and ordinances. 
	 
	To be eligible for the Program assistance, the property to be rehabilitated must be located in Hawthorne and meet the following requirements: 
	 
	 
	D. Eligible Rehabilitation Improvements 
	 
	The City has determined that it will utilize CDBG funds. These funds have specific restrictions that will only allow the funds to be used for the rehabilitation of the exterior of the commercial building and soft costs directly associated with the exterior rehabilitation. Such eligible improvement elements may include, but are not limited to: 
	 
	 
	Program assistance may, at the discretion of the City, be used for Building Code violations and American with Disabilities Act (ADA) compliance requirements as identified by the City. ADA compliance must be met prior to project completion. 
	 
	All improvements must be physically attached to the property and permanent in nature. City staff will recommend specific improvements based on site analysis or architectural design recommendations. Only improvements made to the street-facing portion of the building are eligible, unless granted a written waiver by the City based on its determination that building facades which may be directly visible, such as the side of the building on a corner lot constitute a benefit to the overall building. 
	 
	Additionally, to participate in the Program, all non-permitted signage on the property to be rehabilitated, whether on the building or a pole/free standing sign, must be brought into compliance with the City’s Municipal Code and maintained in conformance with the Sign Ordinance of the City. 
	 
	E. Eligible Program Costs 
	 
	In addition to eligible direct construction costs, grant funds may be used to pay Building Department plan check and building permit fees; Planning entitlement fees; and any other fee(s) determined by the City to be necessary and directly associated with the commercial rehabilitation work being performed under this program (see Section I). 
	 
	 
	SECTION IV – PROGRAM PROCEDURES 
	 
	A. Applicant Intake and Eligibility Determination 
	 
	 
	 
	 
	 
	 
	 
	Once the applicant and City staff have determined the proposed improvements that will be completed under the Program, the application will be submitted to the Committee. The Committee will review and approve, deny, or approve with conditions, the application and funding levels for the rehabilitation work.  The 
	Committee shall be comprised of Planning, Housing, and Finance Department staff and program consultants. To obtain a grant, applicants must meet all property and eligibility guidelines in effect at the time of approval. Applicants will be provided with written notification from the City of approval or denial.  Approved applicants will be required to enter into a Participation Agreement with the City and a separate Construction Agreement with the contractor performing the work. 
	 
	 
	If Property Owner should contract all or any portion of the work to be performed under this Program, Property Owner shall require each consultant and/or contractor to indemnify, hold harmless and defend City and each of its officers, officials, employees, agents, and volunteers in accordance with the terms of the preceding paragraph. 
	 
	This section shall survive termination or expiration of Property Owner’s 
	participation in the Program. 
	 
	 
	 
	Risk” (Special Perils) coverage form, with limits equal to the completed value of the Project and no coinsurance penalty provision. 
	 
	The Property and Builders Risk (Course of Construction) insurance policies shall name the City as a loss payee to the extent of the monetary value of the Grant. Property Owner shall furnish City with all certificate(s) and applicable endorsements effecting coverage required hereunder. Any failure to maintain the required insurance shall be sufficient cause for City to terminate Property Owner’s participation in the Program. 
	 
	B. Procurement and Contractor Selection 
	 
	 
	 
	(3) qualified contractors who submit construction estimates. As required by HUD, the award of the contract will be awarded to the lowest responsive and responsible bidder. In case where the applicant desires to award the construction contract to an approved contractor other than the lowest responsible bidder, the City may set the amount of the award equal to the amount of the bid of the lowest responsible bidder. The applicant shall be responsible for any difference in the cost of construction. 
	 
	 
	 
	Any contractor with lapsed General Liability and/or Workers Compensation insurance or a valid state contractor's license shall be removed from the job until they are able to provide proof of current insurance and/or license. All contractors shall be required to obtain a City Business License prior to the issuance of a building permit. 
	 
	 
	To the furthest extent allowed by law, Contractor shall indemnify, hold harmless and defend Property Owner, City and each of City’s officers, officials, employees, agents, consultants and volunteers from any and all loss, liability, fines, penalties, forfeitures, costs and damages (whether in contract, tort or strict liability, including but not limited to personal injury, death at any time and property damage) incurred by Property Owner, City, Contractor or any other person, and from any and all claims, de
	 
	If Contractor should subcontract all or any portion of the work to be performed under this Program, Contractor shall require each subcontractor to indemnify, hold harmless and defend Property Owner, City and each of City’s officers, officials, employees, agents, consultants and volunteers in accordance with the terms of 
	the preceding paragraph. 
	 
	This section shall survive termination or expiration of Contractor’s participation in and performance of work under this Program. 
	 
	 
	Throughout Contractor’s participation in and performance of work under the Commercial Façade Rehabilitation Program (“Program”), Contractor shall pay for 
	and maintain in full force and effect all policies of insurance required hereunder with an insurance company(ies) either (i) admitted by the California Insurance Commissioner to do business in the State of California and rated not less than "A- VII" in Best's Insurance Rating Guide, or (ii) as may be authorized in writing by City Manager or his/her designee at any time and in his/her sole discretion. The following policies of insurance are required: 
	 
	 
	$1,000,000 per occurrence for bodily injury and property damage 
	$1,000,000 per occurrence for personal and advertising injury 
	$2,000,000 aggregate for products and completed operations 
	$2,000,000 general aggregate 
	 
	 
	 
	$1,000,000 each accident, $1,000,000 disease policy limit and $1,000,000 disease each employee. 
	 
	In the event Contractor purchases an Umbrella or Excess insurance policy(ies) to meet the minimum limits of insurance set forth above, this insurance policy(ies) shall “follow form” and afford no less coverage than the primary insurance policy(ies). 
	 
	Contractor shall be responsible for payment of any deductibles contained in any insurance policies required hereunder and Contractor shall also be responsible for payment of any self-insured retentions. Any deductibles or self-insured retentions must be declared to, and approved by, the City Manager or his/her designee in his/her sole discretion. At the option of the City Manager or his/her designee, either (i) the insurer shall reduce or eliminate such deductibles or self-insured retentions as respects Cit
	 
	All policies of insurance required hereunder shall be endorsed to provide that the coverage shall not be cancelled, non-renewed, reduced in coverage or in limits except after 30 calendar day written notice has been given to City. Upon issuance by the insurer, broker, or agent of a notice of cancellation, non-renewal, or reduction in coverage or in limits, the Contractor shall furnish City with a new certificate and applicable endorsements for such policy(ies). In the event any policy is due to expire during
	 
	The General Liability (including ongoing operations and products-completed operations), and Automobile Liability insurance policies shall be written on an occurrence form, and name the Property Owner, City, and City’s officers, officials, employees, agents, and consultants as an additional insured as follows: 
	 
	“The City, its elected or appointed officers, officials, employees and volunteers, agents, and consultants are covered as additional insureds.” 
	 
	All such policies of insurance shall be endorsed so Contractor’s insurance shall be primary, and no contribution shall be required of Property Owner, City or City’s 
	officers, officials, employees, agents, and consultants. Any Workers’ Compensation insurance policy shall contain a waiver of subrogation as to Property Owner, City, and City’s officers, officials, employees, agents, and consultants. The coverage(s) shall contain no special limitations on the scope of protection afforded to Property Owner, City and City’s officers, officials, employees, agents, and consultants. Should Contractor maintain insurance with broader coverage and/or limits of liability greater tha
	 
	The contractor shall furnish City with all certificate(s) and applicable endorsements affecting coverage required hereunder. All certificates and applicable endorsements are to be received and approved by Property Owner and City Manager, or his/her designee in his/her sole discretion, prior to Property Owner’s execution of the contract and before work commences. Upon request of Property Owner or City, Contractor shall immediately furnish Property Owner and City with a complete copy of any insurance policy r
	 
	If at any time during Contractor’s participation in and performance of work under this Program, Contractor or any of its subcontractors fail to maintain any required insurance in full force and effect, all work under shall be discontinued immediately, until notice is received by City that the required insurance has been restored to full force and effect and that the premiums therefore have been paid for a period satisfactory to City. Any failure to maintain the required insurance shall be sufficient cause f
	 
	The fact that insurance is obtained by the Contractor shall not be deemed to release or diminish the liability of Contractor, including, without limitation, liability under the indemnity provisions of this Program. The duty to indemnify Property Owner and City shall apply to all claims and liability regardless of whether any insurance policies are applicable. The policy limits do not act as a limitation upon the amount of indemnification to be provided by Contractor. Approval or purchase of any insurance po
	them. 
	 
	If Contractor should subcontract all or any portion of the services to be performed under this Agreement, Contractor shall require each subcontractor to provide insurance protection in favor of Property Owner, City and City’s officers, officials, employees, agents, and consultants in accordance with the terms of each of the preceding paragraphs, except that the subcontractors' certificates and endorsements shall be on file with Contractor, Property Owner and City prior to the commencement of any work by the
	 
	 
	 
	 
	 
	 
	All owner/builders, or any member of the applicant's family, are considered ineligible, regardless of credentials or license. Any ineligible contractor found working at the job site will be removed immediately, without compensation. 
	 
	 
	a. Notification. The City shall notify the selected contractor of the award of bid and shall establish a date, time and place for the pre-construction conference. The City shall notify, in writing, the non-selected contractors. 
	a. Notification. The City shall notify the selected contractor of the award of bid and shall establish a date, time and place for the pre-construction conference. The City shall notify, in writing, the non-selected contractors. 
	a. Notification. The City shall notify the selected contractor of the award of bid and shall establish a date, time and place for the pre-construction conference. The City shall notify, in writing, the non-selected contractors. 


	 
	b. Rehabilitation Construction Contract. The contract for the approved rehabilitation work shall be prepared by the City and shall be entered into between the property owner and the selected contractor. The City may require the inclusion of certain contractual terms in accordance with CDBG requirements. In the event of any dispute arising under this program, the injured party shall notify the injuring party in writing of its intentions as specified in the agreement between the property owner and the contrac
	b. Rehabilitation Construction Contract. The contract for the approved rehabilitation work shall be prepared by the City and shall be entered into between the property owner and the selected contractor. The City may require the inclusion of certain contractual terms in accordance with CDBG requirements. In the event of any dispute arising under this program, the injured party shall notify the injuring party in writing of its intentions as specified in the agreement between the property owner and the contrac
	b. Rehabilitation Construction Contract. The contract for the approved rehabilitation work shall be prepared by the City and shall be entered into between the property owner and the selected contractor. The City may require the inclusion of certain contractual terms in accordance with CDBG requirements. In the event of any dispute arising under this program, the injured party shall notify the injuring party in writing of its intentions as specified in the agreement between the property owner and the contrac


	 
	c. Private Arrangements. The City cautions the property owner/business owner and the contractor not to enter into "side deals" for additional work or deviations from the approved scope of work. 
	c. Private Arrangements. The City cautions the property owner/business owner and the contractor not to enter into "side deals" for additional work or deviations from the approved scope of work. 
	c. Private Arrangements. The City cautions the property owner/business owner and the contractor not to enter into "side deals" for additional work or deviations from the approved scope of work. 
	1. Inspections. To ensure the integrity of the authorized work, the Program Inspector shall conduct site inspections prior to the issuance of progress payments and prepare detailed inspection reports which identify any deficiencies in a contractor's materials or workmanship. The Program Inspector shall make regular and/or unannounced inspections of work-in-progress to identify the quality of the work and assess owner satisfaction. The Building Inspector shall conduct inspections to ensure compliance with Lo
	1. Inspections. To ensure the integrity of the authorized work, the Program Inspector shall conduct site inspections prior to the issuance of progress payments and prepare detailed inspection reports which identify any deficiencies in a contractor's materials or workmanship. The Program Inspector shall make regular and/or unannounced inspections of work-in-progress to identify the quality of the work and assess owner satisfaction. The Building Inspector shall conduct inspections to ensure compliance with Lo
	1. Inspections. To ensure the integrity of the authorized work, the Program Inspector shall conduct site inspections prior to the issuance of progress payments and prepare detailed inspection reports which identify any deficiencies in a contractor's materials or workmanship. The Program Inspector shall make regular and/or unannounced inspections of work-in-progress to identify the quality of the work and assess owner satisfaction. The Building Inspector shall conduct inspections to ensure compliance with Lo

	2. Payment Request Packages. The Contractor shall submit payment request packages to the City in the prescribed format. All requests shall be signed by the contractor, property/business owner(s), and the Program Inspector, certifying that the work has been satisfactorily completed. All pertinent invoices, releases, certifications, warranties, list of subcontractors and materialmen, and copies of applicable permits shall be attached to the payment request. Final payment request shall also include the propert
	2. Payment Request Packages. The Contractor shall submit payment request packages to the City in the prescribed format. All requests shall be signed by the contractor, property/business owner(s), and the Program Inspector, certifying that the work has been satisfactorily completed. All pertinent invoices, releases, certifications, warranties, list of subcontractors and materialmen, and copies of applicable permits shall be attached to the payment request. Final payment request shall also include the propert

	1. Property Maintenance. The property/business owner(s) is/are responsible for property maintenance during the rehabilitation work (contractor is responsible for keeping the property clean of all construction material). The property/business owner(s) is/are responsible for ensuring that the rehabilitation work is not impeded because of their actions or the actions of their tenant(s). The City shall require the contractor and his/her employees to provide adequate pedestrian and 
	1. Property Maintenance. The property/business owner(s) is/are responsible for property maintenance during the rehabilitation work (contractor is responsible for keeping the property clean of all construction material). The property/business owner(s) is/are responsible for ensuring that the rehabilitation work is not impeded because of their actions or the actions of their tenant(s). The City shall require the contractor and his/her employees to provide adequate pedestrian and 

	property protection at the construction site. 
	property protection at the construction site. 

	2. Property Tax Obligations. All property tax obligations for the subject property must be current. The property owner(s) is/are responsible for ensuring that the property taxes are current. The City will verify that the property taxes for the property are current. If the property’s tax statement indicates a delinquency, at the time of the Program application, the City shall not proceed with grant processing until it is supplied with a Certificate of Redemption from the Los Angeles County Tax Assessor's Off
	2. Property Tax Obligations. All property tax obligations for the subject property must be current. The property owner(s) is/are responsible for ensuring that the property taxes are current. The City will verify that the property taxes for the property are current. If the property’s tax statement indicates a delinquency, at the time of the Program application, the City shall not proceed with grant processing until it is supplied with a Certificate of Redemption from the Los Angeles County Tax Assessor's Off

	3. Notice of Completion: The property owner(s) is/are responsible for signing a Notice of Completion prepared by the City and the City is responsible for filing the Notice of Completion within 15 days of the completion of the work. 
	3. Notice of Completion: The property owner(s) is/are responsible for signing a Notice of Completion prepared by the City and the City is responsible for filing the Notice of Completion within 15 days of the completion of the work. 





	 
	C. Pre-construction Meeting 
	 
	Prior to construction, the City will arrange a preconstruction meeting which shall be attended by the contractor, subcontractor(s), if applicable, the property/business owner(s), and representative City staff. The purpose of this meeting is to explain all applicable HUD requirements including Labor Standard Requirements (Davis-Bacon provisions and Section 3 requirements), explain all Program requirements and procedures, coordinate and schedule the work start date, and answer questions related to contract do
	 
	D. Start of Construction 
	 
	No work shall commence until a “Notice to Proceed” has been issued to the contractor, signed by the property owner(s) and the City. In addition, no work shall commence until all required permits have been issued by the City’s Building and Safety Department. 
	 
	E. Contractor Payments 
	 
	 
	 
	F. Applicant Complaint Resolution Process 
	 
	The City shall maintain a complaint log, documenting the date and nature of any project complaint, and corrective actions taken by City staff to resolve the matter. Complaints concerning the Program should first be made to the Program Administrator. If unresolved to the satisfaction of the applicant, an appeal may be made, in writing, to the Housing Department. 
	 
	The City will contact the property/business owner and attempt to resolve the problem. A written response will be made within ten (10) working days. If the problem cannot be resolved, it will be presented to the Director of Community Development for review and consideration. The decision of the Community Development Director shall be final. 
	 
	G. Applicant Responsibilities 
	 
	 
	 
	 
	 
	SECTION V - MISCELLANEOUS PROGRAMMATIC REQUIREMENTS 
	 
	A. Bonus, Commission or Fee 
	 
	The applicant shall not pay any bonus, commission, or fee, for the purpose of obtaining approval of the grant application, or for any other approval or concurrence as may be required by HUD or the City pursuant to the provisions of this Program. 
	 
	B. Conflict of Interest 
	 
	No Program assistance will be provided to any member of the governing body of the City or HUD, or any designee of the City or HUD, or the City of Hawthorne, who exercises any authority or responsibilities in connection with the administration of this program. No member of the aforementioned organizations shall have any interest, direct or indirect, in the proceeds from the Commercial Façade Rehabilitation Program or in any contract entered into by the applicant for the performance of the work, financed, in 
	 
	C. Disclosure of Information 
	 
	The City is a public entity and information or records (with the exception of financial information which falls under Government Code section 6250 (c), and section 7460 et seq.) submitted or released to the City by the applicant may be considered public records and subject to disclosure under the Public Records Act, Government Code section 6250 et seq. 
	 
	D. Equal Opportunity Policy 
	 
	The City shall not discriminate based upon sex, age, race, creed, color, religion, national origin, marital status, ancestry, or physical handicap in in accepting applications and processing Program applications; or the awarding of a contract for rehabilitation of property assisted by this Program. 
	 
	E. Job Pirating 
	 
	The Program’s specified eligible use of funds for the performance of facade improvements and related soft costs conforms with the HUD prohibitions against job pirating; this is the use of federal funds to lure or attract businesses and its jobs away from one labor market to another. 
	 
	 
	F. Fire and Flood Insurance Requirements 
	 
	Applicants are obligated to carry sufficient fire insurance coverage on the subject property to be rehabilitated under the provisions of this Program. Prior to any grant assistance, proof of minimum fire insurance coverage shall be provided in an amount which is equivalent to the value of the subject building or structure including the value of proposed rehabilitation improvements. Uninsured applicants must obtain coverage in the required amount prior to receiving grant assistance. Applicants in a "Flood Ha
	G. Historic Preservation 
	 
	To comply with section 106, National Historic Preservation Act of 1966 as amended (16 U.S.C. 470) and HUD guidelines, the City shall prepare a Basic Property Identification Form for all structures to be assisted. Such form shall be accompanied by photographs and shall be submitted to SHPO for review and clearance. 
	 
	H. Substitution of Contractor 
	 
	In the event that the selected contractor shall fail or refuse to complete the work, in a professional and workman like manner, as set forth in the Rehabilitation Construction Contract, including its General Conditions and Standard Specifications, or fails to use due diligence in performing the required work, the property owner(s) may terminate the Rehabilitation Construction Contract, upon providing proper notice, to such contractor. The City shall assist the property owner(s) in completing the necessary t
	 
	 
	 
	A meeting shall be held between the City, the property owner(s) and the original contractor to establish an amount and method of payment for any work which has been completed in accordance with the agreement. Funds withheld from the original contractor shall be identified. Lien releases and invoices from the original contractor and subcontractor(s) shall be provided. The City shall prepare a revised work write-up, based upon the City’s inspection findings, which shall contain only those items necessary to c
	 
	I. Davis-Bacon Requirements 
	 
	In accordance with CDBG Program Entitlement Grant Regulations, Davis-Bacon and Related Acts (DBRA) requirements apply to the rehabilitation of all commercial buildings and structures. The applicant will be responsible for ensuring that the requirements are met and that a completed file is available for the City to review and monitor to ensure that all laborers are paid applicable prevailing wages. All costs for the City’s monitoring and review of  Davis-Bacon requirements can be paid for through the Program
	 
	J. Department of Industrial Relations (DIR) Requirements 
	 
	A Contractor who fits within the definition of public works contractor is required to register with the DIR. Registration is required only to bid or work on public works projects that are subject to the prevailing wage requirements of the State of California. Federally funded or assisted projects that are controlled or carried out by awarding bodies in California are subject to the state's prevailing wage laws and therefore require registration. 
	 
	K. Section 3 Requirements 
	 
	The purpose of Section 3 is to ensure that employment and other economic opportunities generated by certain HUD financial assistance shall, to the greatest extent feasible, and 
	consistent with existing Federal, State, and local laws and regulations, be directed to low- and very low-income persons, particularly those who are recipients of government assistance for housing, and to business concerns which provide economic opportunities to low- and very low-income persons. 
	 
	A Section 3 covered project, as defined under the requirements of 24 CFR Part 75 means housing rehabilitation, housing construction, and other public construction projects assisted under HUD programs that provide housing and community development financial assistance when the total amount of assistance to the project exceeds a threshold of $200,000. 
	 
	Section 3 requirements apply to all contractors and subcontractors performing work in connection with a Section 3 covered project.  Contractor means any entity entering into a contract with (a) a recipient to perform work in connection with work in connection with a Section 3 project; or (b) a subrecipient for work in connection with a Section 3 project.  Subcontractor means any entity that has a contract with a Contractor to undertake a portion of the contractor's obligation to perform work in connection w
	 
	For housing and community development financial assistance projects, the benchmark for Section 3 workers is set at 25 percent or more of the total number of labor hours worked by all workers on a Section 3 project. The benchmark for Targeted Section 3 workers is set at 5 percent or more of the total number of labor hours worked by all workers on a Section 3 project. This means that the 5 percent is included as part of the 25 percent threshold. 
	 
	The City shall monitor all covered projects to ensure that employment and other economic and business opportunities generated by the U.S. Department of Housing and Urban Development (HUD) financial assistance, to the greatest extent feasible, are directed to public housing residents and other low-income persons, particularly recipients of government housing assistance, and business concerns that provide training and economic opportunities to low- and very low-income persons. 
	 
	L. Lead Based Paint and Asbestos Testing Requirements 
	 
	Federal requirements require that a lead-based paint and/or asbestos testing be performed on buildings constructed prior to 1978 for lead-based paint hazards and on buildings constructed prior to 1980 for asbestos containing material by a certified and licensed lead or asbestos professional. To ensure the implementation of safe work practices, all work surfaces to be disturbed will be required to be tested, as applicable, for lead based paint hazards and/or asbestos containing material. Costs associated wit
	 
	  
	 
	 
	M. Re-Application Requirements 
	 
	Properties shall be eligible for a one-time grant under the program, irrelevant of change of ownership. Once provided with a grant, the property will no longer be eligible for a grant under the Commercial Façade Rehabilitation Program. Property owners must agree to maintain the property after a facade project has been completed for the minimum period specified in the Participation Agreement. 
	 
	 
	 
	 
	 
	 
	 
	  
	SECTION VI - AMENDMENTS 
	 
	Substantial Amendments to the Commercial Façade Rehabilitation Program Guidelines may be made from time to time by the City. Vested authority shall be granted to the City Manager to grant a minor waiver or make minor amendments to these guidelines, with the exception of requirements mandated under federal regulations, which are not subject to waiver, amendment, or change.  All Substantial Amendments to these guidelines shall be approved by the City Council. 



